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'l TRANSFERT

ENVIRONNEMENT ET SOCIETE

INTRODUCTION NOTE

Transfert Environnement et Société (hereinafter “Transfert”) was mandated by Nutrinor — Gilbert
Renewable Energy (hereinafter “NGER”) to facilitate discussions, moderate exchanges, and take
notes during meetings of the Liaison Committee covering the Dune-du-Nord Wind Farm (hereinafter
“PEDDN”) and the Grosse-ile Wind Farm Project (hereinafter “PEDGI”).

This document is not a verbatim transcript. It aims to faithfully summarize the key elements raised
during discussions and to reflect the questions, comments, and concerns expressed during the
meeting. These elements have been grouped by theme and summarized for information purposes.
The content of these minutes should not be considered as direct quotations from NGER or from
meeting participants. Scientific clarity, transparency, and methodological rigor guided the
preparation of this document.

‘ Meeting minutes — Meeting hold on April 23, 2026 3



1. SUMARY

The Liaison Committee meeting for PEDDN and PEDGI was held on April 23, 2026, at the Cap-aux-Meules
Recreation Centre, in a hybrid format. Nine members attended the meeting to discuss upcoming
investments and planned project activities in greater detail.

Thursday, April 23, 2026 1:00 p.m. to 3:30 p.m.
@ e

9 members present

Cap-aux-Meules recreation center

Follow-up actions

e Share Volume 8 of the environmental impact assessment submitted to the Ministry of the
Environment, the Fight Against Climate Change, with Liaison Committee members.

e Share upcoming communications related to PEDDN, particularly regarding maintenance work.
e Review, with the Liaison Committee, its current composition and decide at the next meeting

whether it would be appropriate to add seats for land users and community organizations.

Attendance
Category / sector Organism Name Presence
Municipality of Grosse-ile Gordon Burke Present
Municipality of Grosse-ile Karina Cyr Present
Members — Municipal Communauté maritime des fles-de-la- David Richard Present
and Governmental Sector | Madeleine (CMIM)
Communauté maritime des fles-de-la- Jasmine Solomon Present
Madeleine (CMIM)
Centre de recherche sur les milieux Sophie Yanakis Present
Members — insulaires et maritimes (CERMIM)
Environmental and Comité ZIP des Tles-de-la-Madeleine Jean-Philippe Lepage Present
community organizations | Attention Fragiles M¢élanie Bourgeois Present
Tourisme Tles-de-la-Madeleine Michel Bonato Absent
Members — Economic SADC fles-de-la-Madeleine Daniel Gaudet Present
organizations Chambre de commerce des fles Martin Paquet Present
Project proponent Nutrinor — Gilbert Energies Maximg Gilbert Present
representatives renouvelable:s Jean-Michel Leblanc Present
Alliance de I'Energie de I'Est Lou Landry Present
Commltte(.e faszllltatlon Transfert Environnement et Société Stephanlg Fortin Present
and coordination Justine Simard Present
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2. MINUTES

Meeting opening

Mr. Jean-Michel Leblanc, Operations Manager at NGER, welcomed the members of the PEDDN and
PEDGI Liaison Committee.

At the start of the meeting, he informed members of the presence of Transfert Environnement et
Société and invited Ms. Stéphanie Fortin, Environmental and Social Communications Specialist at
Transfert, to present their role in supporting NGER.

Ms. Fortin explained that Transfert was mandated by NGER to develop a structured community
engagement plan based on recognized best practices. In this context, Transfert acts as a resource
person, particularly to support NGER in facilitating Liaison Committee meetings, drafting meeting
minutes, and following up on outstanding questions.

Adoption of the agenda
The three meeting objectives were presented:

1| Provide an update on the current status of the PEDGI project following the BAPE public
hearings.

2| Enhance and validate the Community Engagement Plan.

3| Identify potential action pathways and discuss updates to dialogue mechanisms related to
PEDDN and PEDGI.

The agenda was adopted. The presentation shared during the meeting is included in Appendix 1.

Members’ updates

Mr. Leblanc invited members to share updates from their respective organizations.

Approval of the December 3 meeting minutes

Mr. Leblanc indicated that the minutes from the December 3, 2025 meeting were sent with the
meeting invitation. As no revisions were requested, the minutes were approved and will be posted
on the PEDDN and Grosse-ile project websites.

Mr. Leblanc also noted that the format of meeting minutes would be adjusted going forward, as they
will now be prepared by Transfert. The minutes will be circulated within a maximum of three weeks
following each meeting and sent by email for review to enable faster publication than usual.

Ms. Fortin added that Transfert ensures meeting minutes are written in a non-attributable manner,
so that comments, proposals, or suggestions cannot be associated with a specific organization or
individual.
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PEDGI project update

Mr. Leblanc informed members that a communication was sent to Liaison Committee members
further to the BAPE public hearings, discussions with the Ministry, and in response to community
feedback. NGER committed to removing the turbines initially planned on the lagoon side (positions
E6 and E7) from the project layout.

J

Gulf of 51. Lawrence

Municipality of
Grosse-ile

Locations removed £ Study area

Project infrastructure

A Wind turbine - Proposed location
A Wind turbine — Alternate location

A Wind turbine - Locations removed
Other elements

& pont
W) Seleine Mines - Main facilites

/{5{ Le Grand Etang
p L, N\
/ Project Location

@ Seleine Mines - Storage facilties
Peaca

He also informed members that volume 8 of the environmental impact assessment was submitted
to the Ministry of the Environment, the Fight Against Climate Change, and to the BAPE on April 21,
2026. This document notably specifies the turbine model currently under consideration, namely
the Vestas V-136, with a capacity of 4.5 MW, which is currently considered the most suitable
model for the site.

Mr. Maxime Gilbert, CEO of NGER, clarified that this choice is not final and remains subject to
manufacturer availability and technological developments that may influence the final turbine
selection.

Mr. Leblanc also informed members that the project’s Facebook page has been updated to
improve the dissemination of information to the public regarding various aspects of the project.

SUMMARY OF DISCUSSIONS

| understand that there will no longer be any reserve That is correct.
turbine locations on public lands?
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SUMMARY OF DISCUSSIONS

Questions, concerns, or comments

Responses from NGER or other stakeholders

Regarding location E5, when do you expect to be able
to determine whether this reserve location will be
used, if applicable?

This assessment will be carried out as part of the
upcoming project site layout and engineering work
planned over the next few months. Further
discussions with targeted organizations are also
planned to address turbine site layout.

Two specialized firms are currently conducting
studies related to the site layout, and their work is
expected to be completed in approximately six
weeks.

Will the BAPE process still be underway when the site
layout analysis is completed?

The deadline for submitting the BAPE report to the
Minister is set for June 9, with public release
expected around June 23. As such, drafting of the
report should already be well advanced when the
site layout analysis is completed.

Could ongoing discussions with Hydro-Québec
regarding grid integration influence the choice of
turbine model?

Grid integration studies with Hydro-Québec will be
carried out. The objective is to identify the turbine
model best suited to site conditions while meeting
Hydro-Québec’s technical requirements.

Could the fact that the turbine model is not finalized
prior to the release of the BAPE report lead to
significant changes that could affect the public and
social acceptability (e.g., turbine size or number)?

Based on our understanding, the project will be
governed by a governmental decree setting
parameters such as the number of turbines. We can
confirm this with the Ministry if needed.

From our perspective, any change in the number or
model of turbines would be considered with the
objective of improving the project’s social
acceptability. Contractual obligations with
Hydro-Québec are also a key limiting factor.

Are you limited in terms of the number of turbines
planned for the project?

The environmental impact assessment presents a
four-turbine project, which currently serves as the
reference framework.

| congratulate you on your decision to remove
positions 6 and 7. Regarding concerns raised in
Grosse-ile, how will you take into account residents’
feedback requesting that turbines be located closer to
those of the PEDDN project?

It is not possible to concentrate all turbines solely in
the Grand-Etang sector; therefore, installing turbines
near the Seleine mine is unavoidable to move the
project forward.

Public communications are planned in the coming
week to explain the constraints and criteria that led
to this site selection.

It will be important to clearly explain these reasons to
the population.

This is indeed our objective, and we welcome your
input on this matter.

| would like to better understand, from the
Municipality of Grosse-ile, whether the opposition

According to the Municipality, mobilization appears
to come primarily from a limited number of
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SUMMARY OF DISCUSSIONS

Questions, concerns, or comments Responses from NGER or other stakeholders

reflects a broad divide within the population or rather individuals. No complaints regarding existing

a more limited mobilization. turbines have been recorded to date. Certain
elements of the petition also raise questions about
its representativeness.

Has reflection begun on how revenues generated by The Municipality indicated that revenues could ease
the project will be communicated and used in the municipal budget, though these benefits are not
Grosse-ile? very tangible for the population. Residents’ concerns

mainly relate to site location and landscape impacts,
rather than the project’s positive financial outcomes
for the Municipality.

Has the researcher recommended by Attention No outreach has been made yet. However, NGER has
Fragiles been contacted? awarded a mandate to WSP to implement a coastal
and dune monitoring program. NGER will assess
whether to integrate the researcher’s expertise into
this program.

In addition to the summarized Q&A, members shared broader reflections, mainly regarding the BAPE
hearings:

e The level of opposition expressed by some Grosse-ile residents was unexpected. Significant
concerns were raised about erosion, while concrete data on project benefits (including
greenhouse gas reductions and overall positive net impact) received limited attention.

e Opposition would have been more understandable prior to the construction of the
Dune-du-Nord wind farm. Given that turbines are already in operation, generating significant
benefits and exceeding Hydro-Québec’s performance expectations, the current level of
opposition remains surprising.

e There is strong public interest in GHG reduction measures, and some surprise regarding the
current wind farm’s contribution to emissions reductions in the Islands. While residents’
concerns are legitimate, the benefits of the project should also be clearly communicated.

e Perceptions among Grosse-ile residents appear linked to limited visibility of positive project
spin-offs, potentially due to geographic distance and language barriers.

e The Municipality and CMIM play a key role in disseminating information more broadly,
including to residents who are more skeptical about climate change.
Workshop on the Community Engagement Plan

Ms. Fortin first presented the scope and objectives of the Community Engagement Plan, which had
been shared with members in advance by email to allow them to review it prior to the workshop.

Members then took part in a participatory workshop to discuss and enhance the action plan included
as an appendix to the Community Engagement Plan. The outcomes of the workshop are summarized
below:
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PILLAR 1 —STRENGTHEN ACCESSIBILITY, CLARITY AND INFORMATION SHARING

Subject

Understanding

Observation

Difficulty to accurately identify the

Proposed solution

Better document local community

contexts and divided communities

the social perceptions, concerns, and perceptions
climate expectations of the Grosse-ile
population
Access and Language realities specific to Grosse-ile | Systematic sharing of information in both
information French and English
sharing
Limited reach of local media to Diversify communication channels
effectively reach Grosse-ile residents
The Community Engagement Plan Produce a clear, plain-language summary
document is complex and lengthy for document (1 page)
the general public
Importance of maintaining information | Maintain information and dialogue initiatives
at the Magdalen Islands scale for the entire Magdalen Islands population
PEDDN Limited awareness of the project’s Issue a communication highlighting the
positive impacts during the operational | performance and positive impacts of PEDDN
phase
Project Need for perspective and comparison Share examples of successful wind projects in
credibility with successful projects in island comparable contexts (e.g., the Orkney

Islands, Scotland)

PILLAR 2 — ESTABLISH ONGOING DIALOGUE WITH THE COMMUNITY

Subject

Liaison
Committee

Observation

Facilitate the participation and
understanding of English-speaking
members from Grosse-ile

Proposed solution

Hold Liaison Committee meetings in
Grosse-ile

Reflect on the language used during Liaison
Committee meetings (French, English, or
bilingual)

Questions regarding the
representativeness of the Liaison
Committee and the need to broaden
the range of perspectives represented

Assess the current representation within the
Liaison Committee to determine whether
adding a dedicated seat for land users would
be appropriate.

Assess the current representation within the
Liaison Committee to determine whether
adding a dedicated seat for community
organizations would be appropriate.
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Community
Liaison Officer

Lack of a structured link between
PEDGI, the municipality, and the
population

Hire a community liaison officer from
Grosse-lle

Uncertainty regarding the
identification of an appropriate
individual

Prioritize a person from Grosse-ile (current or
former resident)

Need for support in identifying or
supporting this role

Approach the Council for Anglophone
Magdalen Islanders (CAMI) to assess the

organization’s interest in contributing to the
identification or fulfillment of the community
liaison officer role

Risk of diluting
Grosse-lle

Working group issues specific to | Dedicate the Working Group specifically to

Grosse-ile

Additional questions were raised regarding the self-nomination process for integrating citizens into
the Working Group and the Liaison Committee. Ms. Fortin provided the following clarifications
regarding this type of process:

The process allows citizens to put themselves forward, with representatives selected by
citizens themselves during an in-person public meeting.

Candidate selection is based on predefined criteria, including place of residence, interest in
the project, and availability.

The importance of trusting a process overseen by an external facilitator was emphasized.
It was also noted that an important contextual factor in Grosse-ile relates to meeting
scheduling due to the fishing season; meetings should ideally take place outside the
April/May to August period.
PILLAR 3 — SUPPORT THE INTEGRATION OF CONCERNS AND FOLLOW-UP ON COMMITMENTS
Due to time constraints, this axis was not discussed. Members were invited to submit comments by
email.

PILLAR 4 — OVERSEE THE CONSTRUCTION PHASE AND IMPACTS MANAGEMENT

Due to time constraints, this axis was not discussed. Members were invited to submit comments by
email.

Meeting conclusion

Mr. Leblanc thanked members for their participation and informed them of upcoming
communications related to PEDDN that members may help relay to the public.

He also noted that Hydro-Québec will be carrying out maintenance work on the transmission line.
NGER will take this opportunity to also conduct turbine maintenance. A communication will be issued
to inform the public of the planned temporary shutdown.
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APPENDIX 1: MEETING PRESENTATION

Liaison Committee —
Dune-du-Nord and
Grosse-lle Wind Farms

Rencontre du 23 avril 2026

13 h 00

13h05

13h 07

13 h18

13h20

13 h 40

14 h 30

14 h 40

15h25

P == —

PARCEOIEN  GROSSE-iE

Opening of the meeting
Adoption of the draft agenda

Members' updates

Approval of the minutes from the December 3
meeting

PEDGI project update
Workshop on the Community Engagement Plan

Break

Continuation of the workshop on updating the
Liaison Committee

Closing of the meeting
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1. Provide an update on the project’s
progress following the BAPE
hearing

MEEtI ng ijECtiVES 2. Refine and validate the Community

Engagement Plan

3. Identify potential actions and discuss
updates to the dialogue structures
around PEDDN and PEDGI

R4 TRANSFERT

ROLE OF TRANSFERT
ENVIRONNEMENT ET

SOCIETE

|
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Certified

— &= (B
W TRANSFERT ;

ENVIRONNEMENT ET SOCIETE

Entreprise

Our role

v Support Nutrinor Gilbert — Energies renouvelables in implementing a
thoughtful and well-structured Community Engagement Plan
aligned with recognized best practices in community relations

v Act as a neutral resource person

v Coordinate and facilitate the participatory workshop on the
Community Engagement Plan with the Liaison Committee

v Prepare a summary of discussions

v Ensure follow-up on outstanding questions

Meeting facilitator Note-taking and facilitation support

Stéphanie Fortin Justine Simard

Members” updates
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PEDGI Project update

Following ongoing discussions with the local
community, recent BAPE hearings, and exchanges
with the Ministry of the Environment and the Fight
Against Climate Change

» Commitment to remove the wind turbines
initially planned on the lagoon side (positions
E6 and E7)

Approval of the most
recent meeting

minutes

>z

Guilf of St. Lawrence

Municipality of
Grosse-lle

Project Location

Locations removed SETTT)

Project infrastructure

A Wind turtine - Proposed location

A Wind turbine - Atemate location

A, Wind turbine - Locations removed
elements

@ pont

W Seleine Mines - Main tacikties.

D S Mires - Storage tacsibes
Pesca

— ’

PARC EO/IEN GROSSE-I

COMPTE-RENDU

REUNION DES COMITE DE LIAISON DU PARC EOLIEN DUNE-DU-NORD ET PARC EOLIEN DE
GROSSE-ILE

Date : Mardi 3 décembre 2025

Liew : Salle communautaire de la mairie

Présences :

simon Deschénes, Alliance de I Energie de I'Est

Lou Landry, Alliance de Fénergie de FEst

Jacques Gauthier, Nutrinor-Gilbert énergies renouvelables

Maxime Gilbert, Nutrinor-Gilbert énergies renouvelables

Jean-Michel Leblanc, Chargé d'exploitation PEDDN, Nutrinor-Gilbert énergies rencuvelables

David Richard, Chef de section, CMIM

Marie-Eve Giroux, en remplacement de Jasmine Solomon, Cheffe de section action climatique, CMIM
Gordon Burke, Maire, Municipalité de Grosse-lle

Daniel Gaudet, Direction, SADC

Jean-Philippe Lepage, Direction, Comité ZIP (3 distance)

Mélanie Bourgeois, Direction, Antention Fragiles

Michel Bonato, Direction, Tourisme lies-de-la-Madeleine

Martin Paquette, Direction, Chambre de commerce

Marc-Olivier Massé, Direction associée, CERMIM

Absences :

1. Quverture dela réunion
La réunion a débuté 3 8:00 HAE
2. Tour de table et nouvelles des membres
Un tour de table est fait pour présenter les nouveaux représentants aux comités.

Jean-Michel Leblanc fait le point sur |a panne générale de la semaine passée et les articles impliquant le
parc éolien. Hydro-Québec a confirmé que la source de la panne ne provenait pas du parc I'éclien etils ont
fait des rectifications dans les médias. Les systémes du parc ont réagi normalement pour protéger le parc
et le réseau lors de cette panne du cSté d'Hydro-Québec de la ligne haute tension 778.

|
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PEDGI Project update

> Submission of Volume 8 of the Environmental Impact Assessment to the Ministry of the
Environment and the Fight Against Climate Change on April 21, and to the BAPE

> Update of the project’s Facebook page

> Upcoming : Implementation of a more structured donations and sponsorship program

|\

Parc éolien de Grosse-ile Wind B Satomer

Farm Q Rechescher
T 313 abonnés + 0 abonnements
GROSSE-1E Nutrinor-Gilbert Energies Ranouvelables et I'Alliance de I'énergie de FEst développent e parc éolsen de Grosse-lle.
Nutrinor-Gilbert Energies Renouvelables and the Allance de I'énergie de IEst are developing the Gresse-lle Wind Farm.

- Socité d'énergie

Discussion period
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Community

Engagement Plan

bl

Scope

Aims to structure and guide information-
sharing, dialogue, and follow-up activities
with the community

Emphasizes the quality of relationships with
the community, a central component of the
project

Translates findings from work completed to date
into a clear and coherent engagement
approach, aligned with the current project phase

Supports the implementation of commitments
and clarifies governance and monitoring
mechanisms

Designed as a living document, evolving with
the project’s progress and ongoing dialogue with
the community

Developed in line with best practices in
community relations

Community Engagement Plan

Engagement Plan objectives

1. Strengthen accessibility, clarity and information sharing

* Ensure proactive, accessible information sharing adjusted to the linguistic and territorial realities of
Grosse-lle, so that community members can better understand how the project is progressing and what lies

ahead.

2. Establish an ongoing dialogue with the community

+ Establish and strengthen dialogue mechanisms that enable meaningful citizen participation, particularly
through increased citizen representation within exchange bodies.

3. Support the consideration of concerns and follow-up on commitments

+ Provide a structured framework for receiving, analyzing, and following up on concerns raised by the
community, as well as for implementing project commitments and reporting on their outcomes.

These objectives form the pillars of action around which the engagement action plan presented in the

appendix is structured.
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B4 TRANSFERT

Workshop

PART 1
Workshop on the Community
Engagement Plan

WORKSHOP OBJECTIVE

Refine and validate the PEDGI Community
Engagement Plan to ensure its relevance, clarity, and
practicality.

|
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WORKSHOP FLOW

0 5 Min.

45 Min.

L,

Individual reflection

Individually, note your thoughts and suggested revisions to the proposed {c}
action plan {o}

» You are encouraged to add your suggestions directly in Miro

Discussion

In group, share your thoughts and proposed revisions in turn for each /O
action area of the plan @

B4 TRANSFERT

Workshop

PART 2
Continuation of the workshop on
updating the Liaison Committee

|
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WORKSHOP OBJECTIVE

Discuss updates to the dialogue bodies around
PEDDN and PEDGI (Liaison Committee and
Working Group)

1. Share the meeting minutes for review (in a
new format) within the next 3 weeks

2. Revise and share the final version of the
Engagement Plan

Conclusion et next

3. Upcoming email communications regarding

Ste ps the plan’s short-term next steps

+ Call for applications to recruit
community members to the Liaison
Committee and the Working Group

|
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APPENDIX 2: ENHANCED ACTION PLAN INCORPORATING MEMBERS’ SUGGESTIONS

* Note: newly added or revised actions are show in green.

PILLAR 1 — STRENGTHEN ACCESSIBILITY, CLARITY AND INFORMATION SHARING

ACTION MECHANISM/ACTIVITY TARGETED STAKEHOLDERS TIMELINE

Update inf tion tool bsit ial media, t ted
paate Informarion tools (LA, SR R Population of Magdalen Islands Ongoing
communications)
Involve members of the Liaison Committee and the Working
Group in improving information and communication mechanisms Liaison Committee members Fall 2026
. for Magdalen Islands citizens
Provide regular, clear, and
accessible information on the . -
- Sharing a press release on the strong performance and positive . .

project’s progress B GO B V) R Population of Magdalen Islands Spring 2026
Sharing concretg examples of successful wind energy projects in P eten 0 (e Fall 2026
comparable settings
Adapting communication channels in response to the limited
reach of local media at Grosse fle (strategic community posting, Population of Grosse-ile Ongoing
amplification through local organizations, and direct mailings)
Distribution by mail of a summary document outlining the

Share key directions of the engagement approach, dialogue mechanisms, and key Population of Grosse-ile Spring 2026

community Engagement Plan  opportunities of participation for Grosse-lle residents

with citizens Share and discuss the upcoming engagement approach through Municipal administrations and ol TG
targeted meetings with local organizations targeted organizations pring
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PILLAR 2 — ESTABLISH ONGOING DIALOGUE WITH THE COMMUNITY

ACTION MECHANISM/ACTIVITY TARGETED STAKEHOLDERS TIMELINE
Review of the Liaison Committee's mandate and composition Liaison Committee members Spring 2026
Holding Liaison Committee meetings on Grosse ile whenever
possible and providing bilingual arrangements to encourage Liaison Committee members Ongoing
e e e e TR e participation from English-speaking members
mandate, composition, and Hold a validation and revision workshop for the proposed . . .
. . .. . Liaison Committee members Spring 2026
operating framework of the adjustments to the Liaison Committee
Liaison Committee to N . . . .
strengthen community Launch a call for apphcatpns to include citizens in the Liaison Population of Magdalen Islands Summer 2026
) ) Committee and the Working Group
representation for both wind R
farms Hold a self-selection meeting Population of Grosse-lle Fall 2026
Improve the Liaison Committee’s representativeness by adding . . .
. . o Community and socio-community
seats for a community and social organization and a land user o Fall 2026
. . organizations and land users
representative (fishers and hunters)
Establish a Working Group for the pre-operational phase of the Liaison Committee members and Fall 2026
Grosse-ile wind farm population of Grosse-ile
Develop a workplan with the Working Group to address key
topics of interest in a clear, relevant, and predictable sequence Working Group members Fall 2026
during the pre-operational phase
Hold thrge Worlflng Grqup meetings per year and make meeting el EE ERRES il
Create a dedicated forum for  Summaries publicly available
Grosse-ile residents Adjusting the meeting schedule to align with the fishing season Working Group members Ongoing
Partmmatg, when relevan't, in publl'c activities or evgnts organized B I Tt il
in Grosse-lle to support dialogue with the community
Developing an evolving profile of Grosse-ile residents’
perceptions, concerns, and expectations (targeted surveys, . A .
informal exchanges, and integration of findings from the Working Population of Grosse-lle Ongoing
Group)
Meeting minutes — Meeting hold on April 23, 2026 Xi



Assessing, in collaboration with the Council for Anglophone

Magdalen Islanders (CAMI) and the municipality, the feasibility of

creating a Grosse-ile Liaison Officer position to support Population of Grosse-ile Spring 2026
communication between residents, the project proponent, and

local authorities

Engage Grosse-lle residents through targeted meetings to help

T e A R e T I S identify priority viewpoints for the development of additional Population of Grosse-ile Spring 2026
layout and visual impacts with Visual simulations
targeted stakeholders Hold a meeting with Attention Fragiles and the ZIP to discuss . . .
. . Environmental organizations Spring 2026
project site layout
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PILLAR 3 — SUPPORT THE INTEGRATION OF CONCERNS AND FOLLOW-UP ON COMMITMENTS

ACTION MECHANISM/ACTIVITY TARGETED STAKEHOLDERS TIMELINE

Set up an internal tracking system for concerns and commitments
to ensure consistent and structured follow-up with the Population of Magdalen Islands Spring 2026
community over time.

Ensure follow-up on issues
raised by the community

Update the reporting management procedure Population of Magdalen Islands Spring 2026
Ensure structured and
transparent processing of

RS Provide periodic updates to the Liaison Committee on reported

. . Liaison Committee members Ongoing
issues and recurring concerns
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PILLAR 4 — OVERSEE THE CONSTRUCTION PHASE AND IMPACTS MANAGEMENT

ACTION MECHANISM/ACTIVITY TARGETED STAKEHOLDERS TIMELINE

Presentation and review of the main issues related to the
construction phase (noise, traffic, schedules, access, safety) Working Group members Winter 2026-2027

Anticipate and reduce as part of the Working Group’s activities

construction-related

TS 000 BT el Presentation of traffic and heavy equipment transportation

plans, discuss with the community and identification of
possible adjustments

Working Group and Liaison

. Winter 2026-2027
Committee members

Ensure preventive Targeted communications on how construction activities .
.. . . . . Population of Magdalen
communication with will unfold (phases, schedule, anticipated impacts, lslands 2027-2028
citizens mitigation measures)
Regular follow-up points with the Liaison Committee and . -
. . . Working Group and Liaison
the Working Group during construction to document Commiftee m:mbers 2027-2028
Implement impact observed issues and adjust measures as needed
monitoring during the
construction period
Use and promotion of existing reporting mechanisms for Population of Magdalen
. . 2027-2028
construction-related issues Islands
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Jean-Michel Leblanc
Operations Manager

418 937 4976
jean-michel.leblanc@nge.energy

'd TRANSFERT
ENVIRONMEMENT ET SOCIETE
Stéphanie Fortin
Project director and Environmental and Social
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