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 INTRODUCTION NOTE 

Transfert Environnement et Société (hereinafter “Transfert”) was mandated by Nutrinor – Gilbert 
Renewable Energy (hereinafter “NGER”) to facilitate discussions, moderate exchanges, and take 
notes during meetings of the Liaison Committee covering the Dune‑du‑Nord Wind Farm (hereinafter 
“PEDDN”) and the Grosse‑Île Wind Farm Project (hereinafter “PEDGI”). 
 
This document is not a verbatim transcript. It aims to faithfully summarize the key elements raised 
during discussions and to reflect the questions, comments, and concerns expressed during the 
meeting. These elements have been grouped by theme and summarized for information purposes. 
The content of these minutes should not be considered as direct quotations from NGER or from 
meeting participants. Scientific clarity, transparency, and methodological rigor guided the 
preparation of this document.  
 

This document was prepared with the assistance of translation software. The 
French version remains the official version and should be used as the reference. 
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1. SUMARY 

The Liaison Committee meeting for PEDDN and PEDGI was held on September 9, 2026, at the Municipality 
of Grosse-Île, in a hybrid format. Twelve members gathered to discuss developments related to the PEDGI 
project and community engagement mechanisms. 
 

  
Wednesday, September 9, 2026 9:30 a.m. to 12:50 p.m. 

 

  
Municipality of Grosse-Île 12 members present 

 

 
Follow-up actions 

• Send members the link to Nergica’s video on blade maintenance work.  
• Provide English-speaking Liaison Committee members with the English presentations before 

meetings and conduct meetings in both languages (French and English).  
• Send members the questionnaire used for the Municipality of Grosse-Île survey.  
• Send members the meeting PowerPoint presentation.  
• Send members the Grosse-Île aquifer recharge map published on the PEDGI Facebook page.  
• Share the invitation to the September 16 public meeting on the Municipality of Grosse-Île 

Facebook page and email an invitation to everyone who responded to the opinion survey on 
the PEDGI project.  

Attendance 

Category / sector Organism Name Presence 

Members – Municipal 
and Governmental Sector 

Municipality of Grosse-Île Gordon Burke Present 
Municipality of Grosse-Île Karina Cyr Present 
Municipality of Grosse-Île Kim Clark Present 
Communauté maritime des Îles-de-la-
Madeleine (CMIM) 

David Richard Present 

Communauté maritime des Îles-de-la-
Madeleine (CMIM) 

Jasmine Solomon Present 

Members – 
Environmental and 
community organizations 

Centre de recherche sur les milieux 
insulaires et maritimes (CERMIM) 

Marc-Olivier Massé Present 

Comité ZIP des Îles-de-la-Madeleine Noémie Pelletier Absent 
Attention FragÎles Mélanie Bourgeois Present 
Tourisme Îles-de-la-Madeleine Michel Bonato Present 

Members – Economic 
organizations 

SADC Îles-de-la-Madeleine Daniel Gaudet  Absent 
Chambre de commerce des Îles Martin Paquet Present 

Proponent 
representatives 

Nutrinor – Gilbert Énergies 
renouvelables  

Jean-Michel Leblanc Present 

Alliance de l’Énergie de l’Est Lou Landry Present 

Committee facilitation 
and coordination 

Transfert Environnement et Société 
Dominik Boudreault 
Lapierre 

Present 

Isabelle Gagnon Present 

https://protect.checkpoint.com/v2/r01/___https://www.facebook.com/share/v/19Wvk5rY3j/?mibextid=wwXIfr___.YXAzOmdyb3VwZWdpbGJlcnQtY29tLWU5Njk5NzY4OmM6b2ZmaWNlMzY1X2VtYWlsc19hdHRhY2htZW50OmFmMGRlYWRiZDc5YmZhYjExMmM1MzlhYzZmYjU0YjNmOjc6ZTlkYjpmNmZhNzhiZDk1NGE3NDE1MzU0OGNmMjQ1ZTliZmU3MjhlMmY0MzkxYjBhNjQwN2IwYzQ0MmQ4ZTMxMmI3MWE0OnA6VDpG
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2. MINUTES 

Meeting opening 

Mr. Jean-Michel Leblanc, Operations Manager for NGER, welcomes the members of the PEDDN and 
PEDGI Liaison Committee. A brief roundtable gives participants an opportunity to introduce 
themselves.  
 

Adoption of the agenda 

The agenda and meeting objectives are presented:  
1. Provide an update on the status of the PEDGI project;  
2. Discuss upcoming public participation activities planned under the Community 

Engagement Plan;  
3. Decide whether to add new Committee seats representing land users and community 

organizations.  
  
The agenda is adopted.   
The presentation shared during the meeting is included in appendix 1 of this document.  
 

Approval of the April 23, 2026 meeting minutes  

The minutes were sent to all members for validation in May before being posted on the website. 
Members agree that the minutes will not be read aloud during the meeting.  

It is noted that two meetings have been held with the Grosse-Île municipal council since May to 
present the status of the PEDGI project and NGER’s Community Engagement Plan.  

Follow-up on actions from the April 23, 2026 meeting  

Mr. Jean-Michel Leblanc provides an update on the actions recorded in the previous meeting 
minutes.  

Volume 8 of the environmental impact assessment, submitted to the Ministère de l’Environnement 
et de la Lutte contre les changements climatiques, was sent to members. It is also available on the 
Ministry’s website.  

Communications concerning PEDDN, particularly those related to maintenance work, were sent to 
members. Completed in July, the work involved blade maintenance, a routine operation after five 
years of wind farm operation. Specialized technicians found no abnormal wear. Inspections will now 
be carried out every two years. Mr. Leblanc notes that Nergica produced an explanatory video about 
comparable maintenance work on wind turbine blades. The video could be shared with members to 
illustrate the nature of the work.  

The agenda includes a discussion of the Liaison Committee’s current composition and the possible 
addition of seats for land users and community organizations.  



 

  Meeting minutes – Meeting hold on September 9, 2026  v 

Meeting language  

Mr. Jean-Michel Leblanc asks members for their views on the language of Liaison Committee 
meetings considering the addition of Grosse-Île residents. He notes that the meeting presentation 
has been translated into English and will be sent to English-speaking members after the meeting.  

Members agree that, since the Committee will now include English-speaking participants, meetings 
should be bilingual and documentation should be available in English to support full understanding 
and participation. Everyone should be able to speak in the language of their choice. Although all 
members understand both languages, not everyone is equally comfortable speaking their second 
language. 

PEDDN update  

Mr. Jean-Michel Leblanc reviews the maintenance work completed over the summer. Because the 
wind turbines must be shut down during the work, the maintenance had an anticipated impact on 
production. Despite these shutdowns and a few unplanned interruptions due in part to technical 
factors, PEDDN production is currently 15 % to 20 % above annual projections.  

Mr. Leblanc informs members that the wind turbines are temporarily shut down because of a major 
telecommunications outage that has affected the Magdalen Islands for several days and disrupted 
data exchanges between the wind farm and the Hydro-Québec generating station. For safety 
reasons, Hydro-Québec requested that the turbines remain shut down until service is restored.  

Over the next few weeks, annual maintenance of all turbine components will also require the two 
turbines to be shut down alternately. Maintenance at the interconnection substation will require 
shutdowns from September 26 to 28 and October 10 to 12.  

SUMMARY OF DISCUSSIONS  

Questions, concerns or comments  Responses from NGER or other stakeholders 
  

What kind of technical issue can cause the wind 
turbines to shut down?  

The wind turbines have a safety system that includes a 
temperature sensor and can stop production to 
prevent a problem. A technician must then go to the 
site to assess the situation. For example, a sensor 
came loose because of vibrations during the summer.  

Is the technician who must go to the site based in the 
Magdalen Islands or not?  

Turbine maintenance is handled by Enercon. The 
primary response team is based in New Richmond. 
However, an electrical contractor on the Islands has 
trained three local workers since PEDDN began 
operating, and they can carry out certain initial checks 
and procedures on site.  

Was Hydro-Québec able to accept the additional 15 % 
to 20 % in production?  

Yes, it was accepted. It should be noted that, as of 
September 1st, 85% of the annual commitment had 
been delivered to Hydro-Québec. 
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Can you choose the maintenance periods, given the risk 
of missing major periods of wind and therefore 
production?  

Some work must be carried out by specialized 
technicians from outside the Islands, so travel and 
accommodation constraints must be considered 
depending on the time of year. Maintenance at the 
interconnection substation must also be coordinated 
with Hydro-Québec.  

 

Members update  

Mr. Jean-Michel Leblanc invites members to share updates from their organizations, if any. No 
updates are shared at this point.  

PEDGI project update 

Mr. Jean-Michel Leblanc notes that, on June 23, the BAPE issued a report favorable to the PEDGI 
project, recognizing its importance to the Magdalen Islands’ electricity supply while identifying 
several considerations. The report recommends strengthening four aspects: community 
engagement; consideration of climate hazards, particularly erosion and coastal flooding; 
reassessment of project costs; and protection of bird species with special status.  

Mr. Leblanc says that the proponent continued its work in the months following the public hearing 
and the release of the BAPE report. Commitments were made to the Ministry in response to the 
commission’s recommendations. In particular, he mentions the removal of turbine locations 6 and 
7.  

Mr. Leblanc announces that the Order in Council authorizing the project was published that morning 
in the Gazette officielle du Québec. He notes that the process is continuing because various 
ministerial authorizations are still required. The project partners also wish to maintain dialogue with 
the community to continue improving the project, particularly with Grosse-Île residents.  

The discussion then turns to the survey conducted by the Municipality of Grosse-Île over the 
summer, following the BAPE’s recommendation to consult the public about the PEDGI project. The 
survey was intended for permanent residents and local property owners. Approximately 25 % of 
eligible respondents participated before the survey closed on August 5. A large proportion expressed 
an unfavorable opinion of the project, mainly because of concerns about the environment, the 
fishing industry, natural environments and visual impacts. Mr. Leblanc says the proponent views 
these results as guidance that may be used, where possible, to adjust certain aspects of the project 
or provide additional information about the concerns raised.  

The public information strategy concerning the Order in Council, particularly in Grosse-Île, is also 
discussed. The proponent plans to issue a news release to local media in the early afternoon, 
followed by a post on the project’s Facebook page. These communications will also serve as 
reminders for residents about the two public meetings scheduled for the following week, where they 
can learn about the project and take part in the planned engagement mechanisms.  

Due to time constraints, the section of the presentation on project updates and optimization 
measures is not presented. Members will be able to review it after the meeting and ask questions 
later, if necessary.  
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SUMMARY OF DISCUSSIONS  

Questions, concerns or comments  Responses from NGER or other participants  
  

You already operate a wind farm in an environment like the PEDGI project area. You can use it as a source of 
information when addressing the concerns raised.  

Do you currently curtail operations at PEDDN as a 
measure to reduce bird mortality?  

No, but we have expressed interest in a smart-
detection research initiative led by the renewable 
energy cluster, to determine whether PEDDN could 
serve as a pilot project. We have also committed to 
conducting a study of bird behavior as birds approach 
the existing site.  

Will the PEDGI wind turbines be shut down during bird 
migration periods?  

They will be shut down when visibility is less than 200 
meters during migration periods.  

Could that affect production?  It is a compromise intended to reduce potential 
impacts on birds without significantly affecting 
production. The measures could be adjusted based on 
monitoring results.  

Could this create a mechanical issue?  We will need to avoid stopping and restarting in very 
high winds. Required waiting periods will have to be 
observed.  

Commitment 3, the cost reassessment, received less 
attention.  

We are currently reassessing the costs. This is not a 
formal commitment to the Ministry, which did not 
require it, but it is a necessary step for us.  

Could retaliatory tariffs affect components that may 
come from the United States?  

We are not at that stage yet. To be fully transparent, 
the pricing obtained to date is competitive, but the 
retaliatory tariffs announced this week have not yet 
been factored in. For now, we are focusing more on a 
detailed assessment of erosion-prevention measures 
and project engineering.  

Why did the BAPE raise the issue of project cost?  The project was estimated at $80 million in 2023. It 
clearly needs to be reassessed because of additional 
erosion-related measures, tariffs and retaliatory 
tariffs, as well as the significant increase in 
construction costs in recent years.  

Is the Municipality of Grosse-Île satisfied with the 
number of people who responded to the survey?  

Municipality of Grosse-Île 

Participation could have been higher. The survey took 
little time to complete and was available on paper and 
online, making it accessible even to people with 
mobility challenges or who were away from home.  

Could more than one person from the same household 
respond?  

Municipality of Grosse-Île 

Yes. Respondents were required to provide their name 
and address.  

Did the survey reveal any trends, for example among 
people living closer to the proposed site?  

Municipality of Grosse-Île 

Some of the people who may be most affected, 
including those who requested additional visual 
simulations, did not take the time to respond. This is 
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disappointing because the survey demonstrated our 
willingness to consult them, but they did not 
participate.  

Who prepared the survey, and were the results made 
public?  

Municipality of Grosse-Île 

The Grosse-Île administration prepared the survey, 
which was approved by the municipal council. There 
was not enough time to conduct a large-scale 
consultation. We confirmed with the Ministère des 
Affaires municipales what steps could be taken and 
which questions could legally be asked without 
holding a referendum. The results were made public 
in the council minutes, on the municipal website and 
on the municipality’s Facebook page.  

 

Community Engagement Plan update  

Mr. Jean-Michel Leblanc briefly summarizes the follow-up to the Community Engagement Plan 
submitted by the proponent and discusses the upcoming public meetings scheduled for September 
16 in Grosse-Île to create the Working Group and September 17 in Cap-aux-Meules to update the 
Liaison Committee. The self-nomination process through which residents will select their 
representatives for these two bodies during the meetings is explained. The proposed composition of 
the Working Group and the expanded Liaison Committee is presented.  

Members are invited to comment on the proposal to add one representative from community 
organizations and one representative from organizations representing land users to the Liaison 
Committee. Currently, they are not convinced that these additions are warranted.  

It is proposed that two representatives from the Municipality of Grosse-Île be added to the Working 
Group, ideally one elected official and one member of the municipal administration. Regarding 
organizations, Mr. Leblanc says that CAMI intends to share the invitation to the September 16 
meeting but does not wish to participate in the Working Group at this time.  

 

SUMMARY OF DISCUSSIONS  

Questions, concerns or comments  Responses from NGER or other participants  
  

Must a person be a permanent resident of Grosse-Île to 
serve on the Working Group as a resident 
representative?  

There is no legal framework governing the Working 
Group. Permanent residency is generally proposed as 
a criterion for the self-nomination process, but some 
flexibility could be allowed so that Grosse-Île residents 
can choose the people they believe are best able to 
represent them.  

I think it would be preferable to have a single 
committee.  

We considered that option, but we wanted to give the 
Grosse-Île community more opportunities to express 
its views, which is why the Working Group was 
created. Over time, we will assess whether a single 
body would be more appropriate.  
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It would be unfortunate to exclude people who cannot 
attend the September 16 meeting but may be 
interested in participating in the Working Group.  

If people express interest but truly cannot attend the 
meeting in person, please put them in touch with us.  

 

Next steps and Meeting conclusion 

Mr. Jean-Michel Leblanc summarizes the next steps for the PEDGI project, primarily with respect to 
public participation.  

He thanks the members for taking part in the meeting.  
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APPENDIX 1: MEETING PRESENTATION 
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 Jean-Michel Leblanc 
 Operations Manager 

 418 937 4976  
 jean-michel.leblanc@nge.energy   

 

 
 
 

  
Dominik Boudreault Lapierre 
Project director  

514 386-7557  
dblapierre@transfertconsult.ca  

 .transfertconsult.ca 
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